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OIIOPA - ue HeypsmoBa, mosamapTiiHa 1 (iHAHCOBO He3alie)KHa 3aralibHOHAINIOHAJbHA MepeKa TPOMAJIChKUX AaKTHBICTIB,
opranizariiii, HeopmaabHUX 00’ €IHAH TPOMAJISH.

Mu o'eqnanucs 3 METOI0 aKTHBI3aLil y4acTi IpOMajisH B CYCHiJIbHOMY JKHTTi i PO3BHTKY MOTEHIIaNny TPOMAISHCHKOTO
cycniibcTBa B YKpaiHi sIK ()yHIaMEHTY CyBEpPEHHOI, HE3aJIekKHOT, IEMOKPATUYHOI, COIIalIbHOT, IPABOBOI Jep>KaBH.

B cBOiit HOBCAKIEHHIN TisSUIBHOCTI MU KEPYEMOCS HACTYTHUMH PHUHIMIIAMH:

- BIIKPHTICTB Ta MPO30PICTh (BUMArarouH Mpo30poCTi BiJT IHIIIMX, MU CaMi HAMAraeMoch OyTH
MAaKCHUMAJIGHO [IPO30PHMI);

- 1HHOBALIIT Ta TBOPYICTB (MU BBAKAEMO, I1I0 TPOMA/IChKA POOOTA MOTPEOye KPEaTHBHOTO TMIXOMY i

Opi€HTALlil Ha BIIKPUTTSI T2 HOBOBBEICHHS);

- nipoceciitHICTh (B OCHOBI IOBIOTPHBAIIOT TISUTHHOCTI CIPSIMOBAHOI Ha CHCTEMHI 3MiHH, JISKHTh
TIPHHIIAII TOCTIHHOTO CAMOBIOCKOHAJICHHS, TTIBUIIICHHSI PIBHSI BIIACHOT KOMIICTEHTHOCTI Ta
KOMaH/THOTO MPo(hecioHaTizMy);

- BUIMOBITABHICTH (YCBIIOMITIOFOUH CBOIO BIITIOBINAIBHICTH 32 MAHOYTHE HE3aIeKHOT YKpaiHH, MU
HaMaraeMocsi RIACHAM TIPUKII&IOM PO30yIOBYBaTH KpaiHy BiIIOBITATHHUAX TPOMAJISH).

Crpareriuni uini I'pomagsiacsroi mepexi OTTOPA:
- 3a0e3reueHHs! BIIKPUTOCTI 1 PO30POCTI AISUTFHOCTI OpraHiB JEpKaBHOI BIIAJIH Ta MiCIIEBOTO
CaMOBPSITyBaHHSI B YKpaiHi.
- TTixrpivKa T2 pO3BUTOK CYCIUTEHIX IPYII i CEPEIOBHILL HA PIBHI MICLICBIX IpoMa, iX 06'e/HaHHsI B
3arabHOyKPAIHCbKY MEPEXKy cranpam i KOMyHlKaI_l‘ll
- Po3po0ka Ta BIpoBa/pKEHHs IHHOBALIIHHOT CUCTEMU HABYAHHSI TPOMAJICBKIX AKTUBICTIB.

[pioputerHi HanpsiMkH AisubHOCTI [pomMansHcbkoi Mepexi OTTOPA:

- PedpopmyBanmst ocsii B YipaiHi — pospoOka Ta anpodartist MEXaHi3MiB KOMILIEKCHOTO TPOMAJICHKOTO CTIOCTEPEXKEHHS! 33 30BHILIHIM
HezanexHuM omiHoBaHHM (3HO) Ta BCTYIHOO KaMIIaHIEO 10 BHLLVX HABYA/IBHAX 3aKJIa/IiB Ha BCIX eTariax MpoLiecy.

- PO3BUTOK rPOMaJICBKOr0 KOHTPOIIEO Ta MOCHIIEHHS CIIPOMOXKHOCTI CTOpOOBHX (Watchdog) oprawisauiii B YipaiHi.

- MositopuHr BHOOPIB — 3a0e31e4eHHs] KOMILIEKCHOTO JIOBIOTEPMIHOBOIO MOHITOPHHIY Ta aHaJTi3y BUOOPHOTO TPOLIECY i IPOrpamMHOL
JSUTBHOCTI MOJITHYHUX NapTiii B YpaiHi.

- Po3BuTOK MiCIIEBHX TpOMa]] — MOIIMPEHHS Ta BIPOBA/DKEHHS YCIIITHIX 3pa3KiB 1 MOeNeld (PyHKIIIOHYBAHHS JIOKATHHHIX TPOMA/T B
PpaMKax 3aralbHOYKPaiHCHKOI MEPEXki, 0OMIH IOCBIZIOM TPOMA/ICHKOT POOOTH.

®dopmu Ta METOM HaIIOl PpOOOTH:
- 3aXHCT IPaB Ta IPOMAJICHKHX iHTepeciB (advocacy);
- MOHITOPHHT Ta TPOMAJICBKHI KOHTPOJIL (Watch-dog activity);
- JIOCHIJKEHHS Ta aHAIT3 [TOJITHKY,
- TPOMAJISTHCHKA OCBITA (TPEHIHTHY Ta KOHCYJIBTYBAHHS);
- aKuii mpsiMo iii;
- PO3BHTOK 3aKOHOJIABCTBA;
- OpraHizallis rpoMaJt (community organizing);
- BHKOPHCTaHHsI HOBHX Metia.
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Civil Network OPORA Lviv office

Civil Network OPORA is a non-governmental, non-partisan and financially independent all-Ukrainian
network of civic activists, organizations, community leaders.

We are united with the aim to activate public participation in the social life and civil society development in
Ukraine as a base for sovereign, independent, democratic, social, legal state.

In our everyday activity we kept to the following principles:

- Openness and transparency (demanding transparency from the others we ourselves try to be as transparent as
possible);

- Innovations and creativity (we suppose that civic work should be creative and oriented towards innovations);

- Professionalism (at the base of any work aimed at systematic changes, there is a principle of constant self-
perfection, competence increase and team professionalism);

- Responsibility (realizing our responsibility for the future of independent Ukraine, we (by personal example)
develop the country of responsible citizens).

Strategic goals of Civil Network OPORA
- Ensuring openness and transparency of the bodies of state power and local self-government in Ukraine;
- Support and development of the social groups and milieus on the level of local communities; coordination of their
work on the national level by creating the network of cooperation and communication;
- Development and implementation of the innovative system of study programs for civic activists;

Priority directions of our work:

- Education policy — elaboration and approbation of the mechanisms of civic observation of the external independent
testing and admission campaign in the institutions of higher education, all stages of the process;

- Public oversight and development of watchdog NGOs capacity in Ukraine;

- Election process monitoring — providing the complex long-term monitoring and analysis of the election process in
Ukraine; monitoring of the Ukrainian political parties’ activities;

- Development of local communities — spreading and implementation of effective examples and models of local
communities functioning within all-Ukrainian network, experience exchange in the sphere of civic work.

Forms and methods of our work:
- Advocacy
- Watch-dog activity and monitoring
- Politics analysis
- Civil education (trainings and consulting)
- Direct action events
- Elaboration of legislation
- Community organizing
- New media technologies

OMOPA | A 3
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I'pomancekuit korTpoIL (Watchdog activity) — GestocepeHe CIIOCTEPEKEHHs! IPOMAICHKIMK
OpraHi3auisMy, IHIUATHBHUMH TPyraMu Ta 0Co0aMM 3a NOTPHMAHHSM TPaB i 3aKOHHMX
iHTEpECiB rPOMaIH YCTAHOBAMH Ta OPraHaMH JIEPPKABHOI BIIaJIH, MICLIEBOTO CaMOBPSUTYBaHHS,
a TAKOXK HeJIePYKaBHUMH THCTUTYLIISIMH, 1110 BUKOHYIOTb TTyOmivHi (yHKIIii.

Brponorx mBox pokiB [pomansaceka Mepeska OIIOPA pa3om 3 MONMBCEKAM MApTHEPOM,  ACOIIALTERO JIiziepiB
JIOKAIBHUX  TPOMAJCBKHX Tpyr (Bapiniaga), CIIBIPAIIoOIOTh 3 METOK  POSBHTKY KOHTPONBHOI (hyHKLIil
TPOMAJITHCHKOTO CyCIITLCTBA Ta po30ynoBH cepenopuia watch-dog opranizariii B [Tonbir Ta YipaiHi.

YV 2008 pomi Gyno cTBOpeHO KOMaHTy MpOQeCiiHIX TPeHepiB 3 NPEICTABHUKIB OpraHi3alliil TPOMaJICEKOTO
KOHTpOITIO B YKpaiHi, sKi BMIFOTh e(h)eKTHBHO MepeIaBaTH 1HIIMM CBOi 3HaHHsI Ta BMIHHS y 1iit cdepi.

Y 2009 p. xomanza TpeHeplB TPOIORKIIA POOOTY Y (hopmari niepioi «I1Ikom rpoMaIChKoro - KOHTPOITIO 32
JISUTGHICTIO OPraHiB MICLIEBOTO CaMOBDSLYBAHHSD. I[o yuacti y «lllkoni rpoMazchKoro KoHTpomo» Gyio
BimiOpaHo 24 TNpEICTABHUKK HEYPSIOBHX opradizamiii 3 16 mict Yipaimn. Illkoma ckrmamamacs 3 JBOX
HABYAIBHUX CeCild, BUKOHAHHS JIOMAIIIHHOTO 3aBlaHHS MDK CECisiMH Ta peaizamii JIOKaIbHOI KaMITaHii
TPOMAJICHKOTO KOHTPOJTFO 3a TiSUTHHICTIO OPTaHiB MICIIEBOTO CAMOBPSITyBaHHSI.

OcHOBHa MeTa, SIKy CTaBIUTH Tepel COOOKD OpraHi3atopu, — JaTd MOXJIMBICTH ydacHukam I1Ikormu 3100yTi
SIKICHI 1HIMBITyaJTbHI 3HAHHS TIPO TPOMA/ICEKHIT KOHTPOJ 32 AIsUTBHICTIO OPTaHiB Ta MOCAIOBIX OCIO MiCIIEBOTO
CaMOBPsI/TyBaHHSI, @ TAKOX CHOPMYBATH BiZTTOBIHI HABUYKH 1 BMIHHSI J/Ts TPOBE/ICHHSI JIOKAIGHIX KaMITaHii.

3 BepecHst N0 TpyaeHs yuacHuky [1Ikomi Ha OCHOBI TTOTORICHOI METOMONOTI PEaTi30BYBATH KaMITaHiH
TPOMAJICEKOro KoHTporo y 13 micrax Yipairu (Yaxropon, Konomus, HangipHa, TepHominb, XMeTbHUIBKAM,
Xwminsrrk, Konoror, Cymu, Yepririe, Muronais, Cimpepornons, Jlorersk, HoBoa3oBckk). 3a pesynbraramu
KaMIIaHi{ yJacHHKH HaIpaIloBAIM PEKOMEH/IAIi 10 OpraHiB MICIIEBOTO CAaMOBPSTyBAHHS MO0 MOKPAITICHHS
e(peKTUBHOCTI TXHBOI MisUTHHOCTI. OKPEMHM YYaCHHKAaM BIATIOCS BIPOBAINTH KOHKPETHI 3MIHH Y JSUTHHOCTI
OpraHiB MiCIIGBOTO CAMOBPSITyBaHHsI Ha JIOKAJTLHOMY PIBHI.

26 mucroriana 2009 poxy B Kuesi BinOyracst mincymkoBa kKoHbepeHIIist «Bigkprura Biana — akTHBHA TpOMasa.
I'pomasiCkKuii KOHTPOIb SIK (haKTOp PO3BUTKY MICIIEBOTO CaMOBpSTyBaHHs B YkpaiHi». KongepeHis Oyma
TPHCBSYEHA OOTOBOPEHHIO OCHOBHHIX TpoOrieM (DyHKIOHYBaHHS Ta TIEPCIIEKTHB PO3BHTKY TPOMAJICBKOIO
KOHTPOJTFO B YKpaiHi Ha PiBHI MICIICBOTO CAMOBPSIYBAHHS, a TAKOK OKPECIICHHIO ICHYIOYHX Ta MOXITHBHX
MEXaHI3MiB TPOMAJICEKOTO KOHTPOJTFO.
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Civil Network OPORA Lviv office

Watchdog activity is a public oversight conducted by non-governmental
organizations, initiative groups and individuals in order to find out whether
institutions and bodies of state power and local self-government, as well as non-
governmental institutions, which take up public functions, observe citizens’ rights
and interests.

F or two years already, Civil Network OPORA cooperates with its Polish partner «Association of local civic
groups» (Warsaw) in order to elaborate a control function of civil society and create an environment of
watch-dog organizations in Poland and Ukraine.

In 2008, OPORA created a team of professional watchdog trainers, who were representatives of Ukrainian watch-
dog organizations and could effectively share their knowledge and skills in the sphere of public oversight.

In 2009, the team worked at the first «School of watchdog over activity of bodies of local self-government». 24
representatives of NGOs from 16 cities and towns of Ukraine participated at the School. The School included two
study sessions, a home assignment and realization of a local watchdog campaign.

The organizers’ main goal was to enable participants to get qualitative individual knowledge about public
oversight over the activity of bodies of local self-government and their officials, and to acquire skills in performing
local watchdog campaigns.

From September to December, School graduates realized local watchdog campaigns in 13 cities and towns of
Ukraine (Uzhhorod, Kolomyya, Nadvirna, Ternopil’, Khmelytskyi, Khmil’nyk, Konotop, Sumy, Chernihiv,
Mykolaiv, Simferopol’, Donetsk, Novoazovsk ), using the methodology designed at the School. Based at the
results of campaigns, they elaborated recommendations on how the bodies of local self-government could
improve their effectiveness. Some of the participants succeeded in introducing real changes to the bodies’
performance at local levels.

On November, 26, 2009, in Kyiv, OPORA organized a closing conference named «Open power — active
community. Public oversight as a factor of the development of local self-government in Ukraine». The conference
was aimed at discussing main problems in functioning of and prospects for public oversight in Ukraine at the level
of local self-government, and defining existing and potential mechanisms of public control.

OMOPA | A 5
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Opranizamiss Tpoman (Community Organizing) — ne Halip KOHKPETHHX IHCTPYMCHTIB
TPOMAJICKKOT POOOTH, SIKi JAFOTh 3MOTY 3aIyUHMTH SIKHAHOUTBINY KUTBKICTE MEIIKAHIIB
TpoOMai 10 BUPIMICHHS CIUTBHHX TMpOQJieM CBOTO MicTa (palioHy MiCTa, celia) y Pi3HHX
cepax KHUTT (KUTIIOBO-KOMYHAIIBHE TOCTIONAPCTBO, MICTOOYTyBAHHSI, OXOPOHA 3I0pOB‘s,
TPOMAJICHKHIA TPAHCIIOPT, OCBITA, EKOJIOTisL, KyJBTYpHA CIAIIIFHA Ta OAraro HIIHX).

eron Opranizari rpoman, ur Kom foHITI opraHai3uHr, sk #oro Hasuearoth B €Bporti ta CIIIA, pobuts croi

mepn Kpokd B Ykpaini. Bee posmodanocst 3i 3Haiiomctea mpencraBarkiB OITOPU 3 amepukaHCHKAME
opraHaiizepamu, sIKi TparforoTh Ha TepeHax €rporm, — Yakom Xiprom Ta TTonom Kpomsenem — y Bapiiagi B
ksitHI 2009. Toni B cromii [lonbim ykpaiHceka Jernerartis mpociyxaia Kype 3 Metomrku OpraHizariii rpoMayi,
po3podieHoi ameprkantiem Coom AHCEKNM I1ie B 40-1X poKax MHHYJIOTO CTOJITTSL.

Lst MeTonvKa BKAKO 3100y71a MOMYJSIPHICTE CEPell MPOCTHX AMEPHKAHIIIB 1 Tovaia aKTHBHO BHKOPHCTOBYBATHCE Y
Oararpox Mmictax CIIIA. Tlicrist oTpuMaHHs TIEpIIHX MO3UTHBHUX pe3ynbrariB Colm AJHCBKUN HampaBHB BCI CBOT
3YCHJUISI Ha y3araJbHEHHS Ta TOMMPEHHST RIACHOTO JOCBIMY IIONO TOTO, SIK 3aIydYard SIKHAWOUIBITY KUIBKICTH
MEIIKAHIIB TPOMaJIH JI0 BUPIMIEHHs CHUTFHAX Tpo0JieM CBOTO MicTa (paloHy MiCTa, cefa) ¥ Pi3HHX c(hepax >KATTS
(3KMUTIOBO-KOMYHAIIGHE  TOCTIOIAPCTRO, MICTOOYIyBaHHS, OXOpPOHA 3I0POB’sS, TPOMAICHKHI TPAHCIOPT, OCRBITa,
CKOJIOTisl, KYJIBTYpHA CHIA/IIIHHA TOIIIO).

ONiHKBIIM TIEPCIIEKTHBH BrpoBapkeHHss OpraHizanii rpoMan B VYkpaiHi Ta CyCIUIBHY KOPHCTBH BiJl IIHOTO,
I'pomamsrcrka Mepeska OTTOPA B3su1a Ha cee (hyHKIIIFO TIOIITMPEHHST IIHOTO JIOCBIY B YKpaiHi.

V xoerai OTIOPA mnposena Illkomy opraxizamii rpoman, Kymd Oy BimiOpadi JBAIISTE BICIM MPEICTABHHKIB
TPOMAJICBKHX OpraHi3ariid Ta JinepiB rpoMaj 3 yeiei Yipainu. [Ipotsrom m’simu THIB (axiBii 3 Ot Hi 20-piaHuM
JIOCBIZIOM TPeHEPChKoi Ta npaxTiaroi podorn [Ton Kpomeens (omwH i3 3acHoBHuKIB European Community Organizing
Network) Ta Jlon Emvep (Centre for Community Change) HaB4aim y4acHVIKIB BUSIBISTH TIPOONEMH, SIKi € HAHOUTBIIT
aKTyaJTEHAMH IS MICLICBOT TPOMA/IH, 3aiTy4uary MEIIKAHI[B 10 BUPIIICHHS CIUTHHKX MPOOJIEM, BECTH TIEPETOBOPH 13
3aIliKaRJICHIMI CTOPOHAMH 1 TIPEJICTABHUKAMI BJIAJM Ta CTBOPEOBATH KOl 3211 e(EeKTUBHIIIONO BHUPIICHHS
nmuTaHb. Yei TpeHinrn B pamkax IIIkom CynmpoBOMKYBAIMCS HAOYHUMM MPHUKIAIAMK 3 aMEPHUKAHCBKHX Ta
€BPOIEHCHKUX NPAKTYIK, a B XOMIi AUCKYCil 0OTOBOPIOBAIIICS MOKIIMBOCTI Ta ClielH(ika BIIPOBADKEHHS IIHOT0 METOTY
B YKpaiHi.

Hacryranm kpokoM y po3sntky Opranizaiii rpomaz crane po3po0ka CIIbHOT crpareril nojaibiimx i B YipaiHi.

CriemiayibHO JUTS IIHOTO CTBOPEHO BeO-caiiT (Www.comm-org,info), pucesdennii Opranizariii rpoman, ta Gopym 1uist
HaJIarO/DKEHHSI CITUIKYBaHHST MK MalOy THIMH yKpaiHCEKMMH OpraHaii3epam.

6 OMOPA |A
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Civil Network OPORA Lviv office

Community organizing is a set of best practices to actively engage large numbers of
residents in solving neighborhood and city-wide problems in different spheres of life
(housing, city building, health care, public transportation, education, ecology,
cultural heritage etc).

ommunity organizing method is making its first steps in Ukraine. Everything started when in April, 2009,
OPORA’s representatives met US organizers Chuck Hirth and Paul Cromwell, who work in Europe. Then, in the
capital of Poland, Ukrainian delegation listened to the course about the strategy of community organizing,
developed by an American Saul Alinsky in 1940ies.

Very quickly this method became popular among common Americans and rapidly spread to cities around the United
States. When Alinsky got first positive results, he directed his energies at generalizing and spreading his experience on
how a lot of people can be mobilized to solve their common problems in different spheres of life (housing, public
transportation, health care, infrastructure, education, youth activities, ecology, and other concerns).

Having evaluated the possibility of introducing CO in Ukraine and its social benefits, Civil Network OPORA took on a
responsibility of spreading CO in Ukraine.

In October, OPORA ran a Community organizing School, where twenty eight representatives of Ukrainian NGOs and
community leaders took part. During five days professionals with more than 20 years of experience in training and
practical work Paul Cromwell (co-founder of European Community Organizing Network) and Don Elmer (Centre for
Community Change) taught how to identify problems, which are of great importance to the local community, engage
residents to their solving, conduct negotiations with the interested parts and representatives of the power, and create
coalitions to solve the problem more effectively. All the trainings within the School were accompanied by real examples
of American and European practices, and provoked discussions on possibilities and specific features of introducing CO
in Ukraine.

OPORA plans to create a common strategy of CO implementation in Ukraine. A web-site www.comm-org.info will

help to establish communication among future Ukrainian organizers and will be a nice source of information on the
issue.

OMOPA | A 7
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PIOPUTETHIM HAMPSMKOM JTISUTHHOCTI OpraHi3allil 3aiHIiaeThest pehopMyBaHHs OCBITH B Ykpaini. Bike
npyruii pik mocrite JIbBiBcbKe mpeacTaBHUITBO [pomamsHcekoi Mepexi OIIOPA B pamkax
BCEYKpAlHCBKOI KaMIaHii OpraHi3oBye T'DOMA/JCBKE CIOCTEPSKEHHS 33 JOTPUMAHHSIM  IPOLICAYD
TIATOTOBKH 1 IPOBEICHHS! 30BHIIHBOTO He3asiexxHoro oniHroBanHs (3HO).

[Mix gac npoeenenrs 3HO y 2009 poui MiHicTepcTBO OCBiTH 1 HayKu YKpaiHM Ta YKpaiHCBKUI IICHTp
OLIHIOBAHHSI SIKOCTI OCBITH BpaxyBalM MHHYJIOpiuHi pexomennanii I'pomamsncekoi mepexi OITOPA, sixi
CTOCYBAJIMCS PO3MEKYBAHHSI B 4aci HABYIBHOIO IPOLECY Ta IPOBEICHHS HE3AICKHOIO OLHIOBAHHS,
TakoK OyaM 3anpoBapKeHi yHi(ikoBaHI MeTonm peectpauil rpomazackkux croctepiradi. Y 2009 pori
I'pomansHcrka Mepexxa OITOPA criinkyBara 3a TUM, SIKUM YHHOM OyJH BTUICHI HA TIPAKTHII 3alipOIIOHOBAHI
PeKOMEH AL, 1 TOCTaBMIA cO0i 3a METY JIaTk 00 €KTHRHY OLIHKY mporieypi rposeaetns 3HO.

3a J0TpUMaHHSIM NIPOLIEAYP TIPOBE/ICHHS 30BHIIIHBOIO oulHIOBaHHﬂ y 2009 porii Bemu CIIOCTEPEKEHHS! OinbInie
70 rpoMANICHKHX AKTUBICTIB, SKi MPOHIIIIM HaBYaTbHi CEMiHApH Ta OTPUMATH TIOCBiTdeHHs Bi/l JIbBIBCBKOIO
PEriOHANIHOTO IEHTPY OLHIOBaHHs sikocTi ocBiTH. Criocrepiradi ['pomamstaebkoi Mepexxi OITOPA  Gynun
npucyTHi y 30% myHKTIB TecTyBaHHs1 JIbBIBCBKOI 0OACTI Ta BiJICITIKOBYBAJIM TTOPYIIICHHS ITi/{ Yac HalMCaHHsI
TectiB 3 yeix 11 mpemmveriB. Lle mamo Ham 3MOry OTpUMAaTH y3araibHEHE OadeHHs Tepediry HE3aIeKHOTO
OLIHFOBAHHSI Ta HAIPAITIOBATH Bi/IIOBIHI peKOMEHHALii:

- PerioHaEHOMY IIEHTPY OLIHIOBAHHSI SIKOCTI OCBITH — YIOCKOHAITH METOIOIOTIO ITiATOTOBKA
THCTPYKTOPIB Ta NEPCOHAITY MTyHKTIB TECTYBaHHI, 10 MOYKIIMBOCTI 3QUTydaTy JI0 PoJli iHCTPYKTOPIB OCIO0,
SIKI MAFOTh TaKHUH JIOCBIJ 3 TTOTIEPETHIX pOIdB.

- MiHiCTepchy OCBITH i HAyKN YKpaiHu — IPMIHSTH 3MiHH 10 3aK0Hy Ykpaitn «[Ipo Buiity oCBiTy»,
SIKHH O rapaHTYBaB [IPABO BCTYITY J10 BULLMX HABYAIbHIX 3AK/Ia/B 3a ceprudikaramu YKpaiHChKOro
LIEHTPY OLIHIOBAHHSI IKOCTi OCBITH.

- YKpaiHCEKOMY LIEHTPY OLIHIOBAHHS SIKOCTI OCBITH — BHECTH 3MiHH 110 «I onoskeHHs 1po rpoMaIChKuid
KOHTPOJIBY, sike O PO3LIMPHIIO MpaBa Ta MOMXJTBOCTI TPOMAJICBKHX CIIOCTEpiradiB i JI03BOJIAIIO
niepeOyBaTH y Pi3HUX ayIUTOPIsIX, TI€BO pearyBarTy MpH BHSBICHHI IOPYIICHb YX 3IOBKUABAHb.
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ducation reform in Ukraine remains one of the priority directions of our organization. For the second year
already, Lviv office of Civil Network OPORA, within a national observation campaign, observed the
process of preparation and conduct of External independent testing (EIT).

During the EIT in 2009, The Minisrty of Education and Science of Ukraine and The Ukrainian Center for
Educational Quality Assessment took into account last year recommendations elaborated by CN OPORA
concerning separation of education process and EIT preparation and conduct, and introduction of unified
methods of observers registration. In 2009, OPORA monitored implementation of these recommendations and
aimed at objective evaluation of EIT.

More than 70 observers, who passed special trainings and were registered in Lviv Regional Center of Education
Quality Evaluation, monitored the procedures of EIT in 2009. OPORA’s observers covered 35% of test sites in
Lviv region and sought violations during 11 subjects. This enabled us to form a general opinion on EIT
preparation and conduct, and elaborate concrete recommendations to:

- Regional Centers of Education Quality Evaluation: to improve methodology of instructors and staff
preparation; if possible, engage those instructors who have experience from previous years.

- The Ministry of education and science of Ukraine — to adopt amendments to the Law of Ukraine «On
higher education», which will guarantee the right to be enrolled according to the results of certificates
issued by Ukrainian center of education quality assessment;

- Ukrainian Center of Education Quality Assessment: to adopt amendments to the «Public oversight
regulationsy», which will extend rights and opportunities of observers and allow them to attend several
class rooms, quickly react on reveled violations and abuses.

OMOPA A 9
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]_I poropiu [pomasicbka Mepexka OTTOPA Bapyre mpoBOIMIIa MOHITOPHHT BCTYITHOI KaMITaHii 10 BHIIMX
HABYAJILHUX 3aKJIAJIIB.

OO0’exTOM CrIOCTepeXXeHHsI Oya po0oTa NpHIMATEHIX Komiciid JIBBIBCHKOTO HAIIOHATBHOIO MEIMYHOIO
yHiBepcutety im. Jlarmnia Tammiproro Ta JIBBIBCHKOT KOMEPIIIHHOT akaieMii, a TakoK — Tepedir BCTYIHOT
KaMITaHii B IHIIHMX HABYAIBHHX 3aKiianax periony. Criocrepiradi Bin OIIOPU BinBinyBam npuiAMaibHi KOMICIL,
CITUIKyBayIMCst 3 aliTypieHTamu, CIiAKyBamM 3a poboToro crcTemn «KOHKype» Ta OMEparvBHO TepeBipsiIn
JIOKYMEHTH, 10 HAaJlaBalld NPaBO Ha To3a4eproBuid BCTyr. OKpiM TOIO, BIPONOBXK YCi€i KamIlaHii misuia
Tene(oHHA «rapsda JiHis», Ha Ky aOITypieHTH MONIM 3BEpPHYTHCS 31 CKapramu Ta 3aliTaHHSMH, 10
crocyBasicst yMoB Betyry 2009 poky.

V nincymxy [pomansaceka Meperka OITOPA BH3HA4YMIIA KUThKa KITFOYOBUX MOMEHTIB IIHOTOPIYHOTO BCTYITY B
perioHi:

- BUIIII HABYAJIHHI 3aKJIa i He OyJTM TOTORI 10 HAIUTMBY abiTypieHTIB Ta 0 POOOTH 3 CHCTEMOKO
«KOHKypC», 110 CIPHYMHKIIO YEPrH JI0 MPUAMAIIGHIX KOMICIH HA [0YaTKy BCTYITHOI KAMIIAHT;

- HEIIOCTATHIM OyB PIBEHB iH(POPMALTHO-TEXHIYHOTO 3a0e3MeUeHHS POOOTH BiIOIPKOBHAX KOMICIIA;

- He BCl BUIIII HABYJIBHI 3aKJIaJIF 00NACTi BIATIOBINAIBHO TOCTABHIIKCS JI0 iH(OPMAIiitHOTO
HAMOBHEHHS crcteMu «KOHKype;

- 3a pe3yNsTaTaMy poOOTH rapsTdoi JIiHi{ BUSBIEHO, 110 aOITypieHTH Ta IXHi 62Tk HaliOLTbIIIe
MoTpedyBaIH PO3’ICHEHB 110710 YMOB MPUHOMY JIOKYMEHTIB Ta OCOOIMBOCTEH MOMAHHS TXHIX
OpUT'IHANIB, a TAKOK — crierm(iku podotr cucteMu «KoHKype».

3a nincymramu criocrepeskerss [ pomastaebka Mepeska OTTOPA po3po0iia pekoMeH AL sl BIOCKOHAJICHHS
TIPOLIECY BCTYITY:

- TOKPALLMTH TeXHIUHE 3a0e3reueHHs crcTemu «KoHKype»;

- TIPOBECTH JONIATKOBI P03’ ICHEHHSI JUTsI MPALIIBHHKIB MPHIMAITEHIX KOMICIH, 1110 Oe3M0cepeTHbO
BIJIIOBITAFOTH 32 BHECEHHSI JIAHKX J10 CHCTeMH «KOHKypC»;

- BBECTH JIOJATKOBI TeJIe(hOHHI JIiHiT 151 TIPHIOMY 3BEpHEHb Bil a0iTypi€HTIB;

- HaJIAroMTH KOMYHIKAL[IFO Yepe3 EICKTPOHHY TMOIIITY IS KPAIIIoro iH(OPMyBaHHS IPOMAZICHKOCTI PO
TiepeOir BCTYITHOI KAMITaHil.
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his year, Civil Network OPORA for the second time monitored admission campaign in the higher
education institutions (HEI).

The object of observation was the performance of admission boards of Danylo Halytsky Lviv National Medical
University and Lviv Commercial Acacdemy as well as the conduct of admission campaigns in other HEISs of the
region. OPORA’s observers visited admission boards, communicated with entrants, monitored «Konkurs»
system and examined privileged graduates. Moreover, a telephone hot-line for those entrants who had complaints
or questions about the admission terms operated during the whole campaign.

As aresult, Civil Network OPORA defined several key moments in admission campaign-2009 in Lviv region:

- HEIs were not ready to deal with an influx of entrants and «Konkurs» system, this led to queues in the
room of admission boards at the beginning of the campaign;

- the level of information and technical supply for boards’ performance was insufficient;

- not all of the HEIs in the region inserted detailed information to the «Konkurs» system;

- statistics of hot-line calls showed that entrants and their parents needed more detailed explanations about
the admission terms, mainly about the documents reception and peculiarities of original submission, and
«Konkurs» functioning.

Having analyzed the results of observation, Civil Network OPORA produced recommendations on how the
admission campaign can be improved:

- to improve technical support of «Konkursy system;

- to introduce additional explanations for those members of admission boards, who are responsible for
inserting information to the system;

- to introduce additional telephone lines for receiving questions from entrants;

- to adjust communication through e-mails in order to improve informing the public about admission
campaign.

OMOPA A 1
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2009 poui axtuBictu JIbBiBchKOro mpencraBHunTBA [pomansHcbkoi Mepexi OITOPA
3000ynH HOBHWH Iuis cebe NocBim B cdepi OmaromiitHOCTi. B pik po3MOB mpo EKOHOMIYHY
KpH3y Ta 3HIDKEHHS COLIaNbHUX CTAHAAPTIB JKUTTS MU BHPILIMIN JOMOMOITH THM, XTO CaM
mpo cebe moxbaTtH HE MOXKe, — COIIaNbHO HE3aXWIIEHHM [iTAM. Tak Hapomuiach inmes
npoBencHHs y JIbBoBi autsiuoro decrusanio «3ABABIIEHDby.

Mu nocrtaBuM mepes CoOOK METy CTBOPHUTH CHPHSTIMBI YMOBH [UIsi CIUIBHOTO HPOBEICHHS
TIO3BULIA It AiTeil O6e3 MOonily Ha TaKUX, 10 MAlOTh CIMEHHUI 3aTHIIOK Ta 0ONalITOBaHWN TOOYT,
Ta TaKuX, 110 11030aBIIeH] [[LOT0.

30-31 tpaBus 2009 poky BinOyBcs mepmuii J{utsunii 6naroniiiauii pectuBans «3ABABJIEHDY,
npuypodeHnid Mi>KHapoIHOMY JHIO TUTHHU. B pamkax ¢ectuBanro OiTe 3 OIIAaroycTpoeHUX ciMeid,
pa3oM 3 AiThbMH 3 HIKII-IHTEPHATIB B3sUIM y4acTh y AUTAYiN rpi-kBecTi «[IpuroaeHs», cTBopeHol 3a
MotuBaMu KHHTH-(peHTe3i Ocrama Kymnipa «[losiBa dwapomisi»; BIACHOPYY OpraHi3yBald Ta
npoBesu couianbHy BUcTaBKy «Tepuropist niteit», sika ekcrioHyBanacst y JIbBiBchkomy Ilamami
MHUCTEITB; CTaJId CllyxadaMH «JIereHmTHeBHX» YWTaHb BiJ BIIOMHUX YKpaiHChKMX KaskapiB HOpka
Iyra, Ocrana Kymnipa, ITerpa 300poBChKOro, siki MPOXOAWIM Yy MICBKOMY Hajalli KyJIbTypH
im. 'mara XoTkeBuya.

3aBepImaibHAM €TarnoM (eCTUBAIIO CTaB ONArofidiHUIA ayKIioOH, METOIO SKOTO Oyio 310paTH KOIITH
Ha TMPOBEJCHHS JUTIUOr0 Tabopy [uist AiTei 13 Mano3abesnedenux cimeil. Jlotn ais aykiiony Oynu
HaJlaHl BIIOMUMH yKpaiHCBKUMH MUTHAMH [HHOIO IBactok, Onecem J[3mHaporo, IBanom dpankom,
Jlesom Cxomnom, Tersinoro [lyman, BuKiIazadamMu Ta cryneHTamMy JIbBIBCbKOT HAI[IOHATIBHOI akageMil
MHUCTENTB. 3aBASKH 3i0paHuM KomraM 20 BUXOBaHIIB OUTSYMAX OyAMHKIB Ta IIKUI-IHTEPHATIB 3i
JIbBoBa Ta JIBBIBCBHKOI OOJIOCTI B3SUIM y4acTh y JBOTH)KHEBOMY OCBITHHO-BHIIKUIBHOMY Tabopi
«3a0aBaeHbY.

YV 2010 poui ruraHyeTbesi opraizamis utsdoro YHIBEpCHTETY, OCHOBHHM 3aBIaHHSIM SKOTO Oyre
anpoOaris  CrewiagbHO  po3poOJeHOi MporpaMH  PO3BUTKY Yy JiTe OCHOBHHX HAaBHKIB
camMo3apagHOCTi  (caMOBMXHBaHHs). Pesynpratm HaB4anbHOI mporpamMu  y4uHi  Jlutsgoro
VHiBEepCUTETY  3ampe3eHTyIOTh Mix 4ac npoBeneHHs Jlpyroro  amtsdoro  decTusaiio
«3ABAB/IEHDb».

Jlsixkyemo yciM, XTO poOuB 1ei (ecTuBans pazoMm 3 Hamu: Mapii [aiini, Anini Aonikosiii, Bipi o,
Spuni Menens, Onekcanapy ['ymwky, FOpito IMomsikoBy, Tapacy Iaransiky, O6param Kymnipawm,
penmaknii razet «JIpBiBCbKa moOIITa», KypeHIO BigboM IbBiBChKOI cranumi HCOVY ITIACT,
TBOpYOMy 00’ etHanHI0 «KKAKTYC».

1 0noPA (4



Y- 5 ., e 3 iy

i . s-

., Chi'ld‘réﬂrj’s Fes tlval «Zabavden »

Report 2009

Civil Network OPORA Lviv office

n 2009, activists of Civil Network OPORA got new experience in the sphere of charity activity.

In the year of conversations about economic crisis and deteriorated social standards of life we
wished to help those people, who can not take care of themselves, in particular socially
unprotected children. In this way, the idea of Children’s Festival «Zabavden’» («Playday»)
was born.

We set a goal to create favourable conditions for the children, regardless of their family income, to
spend common leisure time.

On May, 30-31, 2009, Civil Network OPORA organized the First Children’s Charity Festival
«Zabavden’», dedicated to the International children's Day. During the Festival children from two-
parent families together with orphans took part in the quest game «Pryhoden’» («Adventureday»)
after Ostap Kushnir’s fantasy «Poyava charodiya» («Wizard’s appearance»); prepared and held a
social exposition «Territory of children» at Lviv Art Palace; listened to fairy-tales narrated by
famous Ukrainian tale tellers Yurko Shut, Ostap Kushnir, Petro Zborovskyi at The Hnat
Khotkevych City Culture Palace.

A charity auction aiming at collecting funds for organizing a camp for children from low-income
families was a final stage of the Festival. Lots were granted by famous Ukrainian artists Inna
Ivasyuk, Oles’ Dzyndra, Ivan Frank, Lev Skop, Tetyana Duman, lectures and students of the Lviv
National Academy of Arts. The money collected at the auction went for a two-week study camp
«Zabavden’y; 20 children from orphanages of Lviv and Lviv region took part in the event.

In 2010, we plan to run a Children’s University aiming at approbation of specially elaborated
program for improving children’s self-survival skills. Results of the University study program will
be presented at the Second Children’s Festival «Zabavden’».

We’d like to express our gratitude to everyone who helped us, especially to Mariya Haida, Alina
Ablikova, Vira Hoi, Yaryna Melen’, Oleksand Hushchyk, Yuriy Polyakov, Taras Hatalyak, Kushnir
brothers, «Lvivska Poshta» editorial staff, the Witches kuren of Plast, creative association
«Kaktus».

OMOPA A 13
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M OHITOPHHT BHOOPYOro TPOLECY € MPIOPUTETHHM HAMpPSIMKOM JisUIbHOCTI ['poMaisHChKOT

Mmepexi OITOPA 3 2006 poky. 3 sxoetHs 2009 1o nrotuit 2010 poxy opraHizaris mpoBoIuia
BCEyKpaTHChbKy KaMIIaHil0 [OBrOTEPMIHOBOTO CHOCTEpexkeHHs 3a BuOopamu IIpesunenra
Yipainu.

Merta kamnaHii — CHOpUSHHS MPOBEICHHIO Y€CHHUX 1 JEMOKpPaTUYHUX BHOOPIB HUIIXOM OpraHizaril
JIOBIOTEPMIHOBOIO (JKOBTEHB-TIOTHI) 1 KOPOTKOTEPMIHOBOTO (B JIeHb TOJIOCYBaHHS) CIOCTEpe-
JKeHHs. 3a TIICYMKaMH JIOBTOTEPMIHOBIO CIIOCTEPEKCHHS OIPIIOAHIOBAIUCH — 3aralbHO-
HAIIOHAIbHI MOHITOPHUHIOBI 3BITH 3 JICTATBEHUM OMUCOM Iepediry BHOOPUOro mporecy B YkpaiHi.

O0’ekTaMi MOHITOPUHTY OyNM yCTaHOBH, BiJMOBiJaNbHI 3a MPOLEC MiATOTOBKH Ta MPOBEICHHS
BHOOPIB: IIEHTpaIbHA, OKPYXKHI Ta IUNBHUYHI BUOOPYI KOMiCii, OpraHH BEICHHS PEECTPy BHOOPIIIB.
Axrusictun I'pomansHeskoi mepexi OTTOPA crocrepiranu 3a po0OOTOI0 OpraHiB Jep)KaBHOI BIaan
Ta MICLIEBOTO CaMOBPSITyBaHHS 3 METOO OLIIHKH 1X piBHS 3aJy4E€HOCTI 10 BUOOPUOTO MPOLIECY.

Kpim Toro, Mu aHamizyBanu, sk KaHOHIATH IPOBOIATH CBOI MEpeiBUOOPUI KaMIIaHii, aKIIEHTYIOUYH
yBary Ha KJIIOYOBHMX TOBIJIOMJICHHSIX KaHIWIATIB, TMONITHYHIM pekiami, B3aemomii i3 3acobamu
MacoBoi iH(popMmarii.

Besnocepennbo y nens BHOOpIB 3a cuTyali€lo Ha BUOOpYMX ALNBHULAX y JIbBiBCHKiH oOmacTi
crioctepirano 65 koporkorepminoBux croctepirauie Big OITOPU. IxHe 3aBmaHHs monsrano B
OWIHII PiBHSA MiATOTOBKM Ta NPOBEACHHS BHUOOpIB y J€Hb TOJOCYBAaHHS Ta CTaTUCTUYHOMY
MiIpaxyHKy TOJOCIB Ha OCHOBI 3i0paHUX MPOTOKONIB MAiIBHMYHAX BHOOpUMX KoMmiciit. 3a
pe3yabTaTaMi  KOPOTKOTEPMIHOBOTO CIOCTEPEKEHHS Ha pAHOK HACTYIHOTO JHS MNCIS JHS
ronocyBanHsi [ pomansiHceka Mepexxa OITOPA onpuittogHuia pe3ynbTaTti BOJIEBUSIBICHHS TPOMaJIsH
3 MiHIMaJbHOK TOXHOKOW. 3 HHMH MOXHa O3HAHOMHTHCS Ha caidTi [pomamsHCBKOT Mepexi
OITOPA (www.opora.org.ua) y pyopuiii «Bubopm.

14
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rom 2006, election monitoring is a priority direction of Civil Network OPORA. From October,
2009 to February, 2010 the organization ran a national camping of long-term observation on
election of the President of Ukraine.

Campaign’s goal is assisting fair and democratic election conduct by means of long-term (October-
February) and short-term (on Election Day) observation. Results of long-term observation were
presented at OPORA’s web-site in the form of national monitoring reports with detailed description
of election process in Ukraine.

The objects of monitoring were institutions responsible for preparation and conduct of elections:
Central, district and precinct election commissions, Voter registry departments. Activists of Civil
Network OPORA observed the performance of bodies of state power and local self-government in
order to evaluate their level of bias.

Additionally, we analyzed how the presidential candidates ran their pre-election campaigns, paid
attention to key messages, political advertising, and cooperation with media.

On the Election Day, 65 short-term OPORA’s observers monitored situation at polling stations in
Lviv region. Their task was to evaluate the level of preparation and conduct of elections on the day
of voting and to conduct statistical quick count based at the voting results taken from the
commissions’ records. The results of the quick count were announced on election night (an error
did not exceed 2,61%). One can find the results at the web-site www.opora.org.ua.

OMOPA A 15
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HoBi wmemia — TepmiH, WO O3HA4a€e MOsSBY LU(PPOBUX, KOMIT'IOTEPHHX, iHpOpMAIiHHIX,
MepeKEeBUX TEXHOJOTiN Ta KomyHikanii B kiHmi XX ct. lo 1980-x pp. Mexia rpyHTyBanucs Ha
AHAJIOTOBHX 1 JIPYKOBAHWX MOJEJSIX MOBIICHHS, TAKHUX SIK TesnebadeHHs uu pagio. B ocraunni 25
POKIB MM CIOCTEpirand MIBHAKY TpaHCHOpMAII0 Mefia 3aBISKH IMOSBI KOMII'FOTEPIB,
€JIEKTPOHHUX IrOp Ta IHTEPHETY.

Bueni Jlyrnac Kennep (Douglas Kellner) i Ixxetimc Boman (James Bohman) kaxyTh, 10 HOBI
Menia, 1 30KpeMa IHTepHET, Ha/IAl0Th IMOTEHINaN A JEMOKPATHYHOI MOCTMOAEPHOT MyOmiyHol
chepw, B sIKili rpOMaASIHA MOXYTh OpaTH y4acTh B MOBHICTIO BiAKPUTHX aebarax nmpy MOBHOMY
noctyti o iHpopMariii. Lle Tak 3BaHe colliajabHe 3HAYCHHS] HOBUX Meia.

S} cBOiif pobGoti JIbBiBChbKe mpencTaBHUITBO [pomansHcekoi Mmepexi OITOPA  aktuBHO
BHKOPHCTOBYE TIPOCTIp HOBHX Mefia sK MeXaHi3M MoOimizamii Ta 3aixydeHHs BOJOHTEPIB,
iH(pOpPMYBaHHS Ta B3a€MOJIIT 31 CBOTMHU aKTHBICTAMH Ta MPUXHUIbHHKAMH.

Mu npucyTHi y:
Twitter — http://twitter.com/opora
Livejournal — http://community.livejournal.com/ua_opora/
Friendfeed — http://friendfeed.com/opora
Flickr — http://www.flickr.com/photos/41786189@N02/

Tematnuni rpynu I'pomansHcbkoi Mepexxi OITOPA mpucyTHi y Takmx COLHaJdbHUX MepekKax:
Facebook, Brxonrakre, Profeo, Politiko, LinkedIn. ¥V cBoiii poboti JIpBiBCbKE NpenCTaBHUITBO
I'pomansucekoi Mepexi OITOPA Takox BuxopuctoBye Google Wave (http://bit.ly/90xSao) i cepgic
ckopouenHsi nocwnanb Bit.ly, EtherPad (ommaifH pecypc ans cHinbHOTO penaryBaHHS TEKCTiB),
Google Groups (U1 KOMyHIKaIlil B MeXaxX HPOEKTIB ocepenky), Suaexc Merpuky (aust aHamizy
JIsBiBCEKOTO caiiTy) Ta Google Analytics (mnst anamizy [onoBHOro caiity I'pomansHCEKOi Mepexi
OITIOPA), Gmail Ta Snpexc Ilomra sx mommrosi miaardopmu. CeiTiuHM ['pomansHCBKOI Mepexi
OIIOPA 30epiratotecst Ha cepsici Picasa, mpesenranii — Ha Slideshare, enexrponna momirpadis —
Ha Issuu.

Caiit JIbBiBchKOTO TpencTaBHHLTBA [pomansHcekoi mepexi OITOPA moOynosanuit Ha Gi0roBiit
oe3komToBHIM mardpopmi Wordpress. CaliT mo3Boisge myOnmiKyBaTd Marepiaid Ta KOMEHTapi J0
HUX JJIsl 3apeECTPOBAHUX KOpuCTyBadiB. [{iist rocTel caiity mependadenuii Ge3nocepeHii 3Bs30K 3
JIsBiBcEKEM OhicoMm yepe3 HamamroBaHuii BimkeT Google Talk.

BuxoprcToBy0UM IHCTPYMEHTH HOBHUX MeJia, MU peallizyBajin IPOeKT «[HTepHeT-MoO1i3arisy.

VYHIKaJIPHIM TIPHUKIAJIOM TPAKTUYHOTO 3aCTOCYBAaHHS IHCTPYMEHTIB HOBHX Meaia [poMaasHCHKOIO
mepexeto OITOPA crana peanizanist mpoekTy «IHTepHeT-MOOimizaisD».
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New media is a term meant to encompass the emergence of digital, computerized, or networked
information and communication technologies in the later part of the 20th century. Until the
1980s media relied primarily upon print and art analog broadcast models, such as those of
television and radio. The last twenty-five years have seen the rapid transformation into media
which are predicated upon the use of digital computers, such as the Internet and computer
games.

Consequently it has been the contention of scholars such as Douglas Kellner and James Bohman
that new media, and particularly the Internet, provide the potential for a democratic postmodern
public sphere, in which citizens can participate in well informed, non-hierarchical debate having
a full access to information. That is so-called social impact of new media.

n its work, Lviv office of Civil Network OPORA actively uses the range of new media as a
mechanism of mobilizing volunteers, informing and cooperation with its activists and supporters.

You can find us in:
Twitter — http://twitter.com/opora
Livejournal — http://community.livejournal.com/ua_opora/
Friendfeed — http://friendfeed.com/opora
Flickr — http://www.flickr.com/photos/41786189@N02/

Thematic groups of Civil Network OPORA can be found in social networks: Facebook, vkontakte,
Profeo, Politiko, LinkedIn. Lviv office of Civil Network OPORA also uses Google Wave
(http://bit.ly/90xSao) and a simple url shortener Bit.ly, EtherPad (web-based Word processor),
Google Groups (to communicate within project groups), Yandex Metric (to analyze a regional
website) and Google Analytics (to analyze a central website), Gmail and Yandex Mail as mail
platforms. OPORA’s pictures are stored at Picasa web albums, presentations at Slideshare, leaflets
designs and layouts at Issuu.

Lviv regional website is powered by CMS Wordpress. The website allows authorized users to
publish and comment articles. Website guests can communicate with the office staff via Google
Talk placed at the site.

A nice example of a practical use of new media instruments is an «Internet-mobilization» project.

OMOPA A 17
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skoBTHSL 2009 mo mroruit 2010 poky I'pomansuceka mepexa OITOPA npooauna mepury B
Vkpaini mo0inizauiiiny kammnanito B iHTepHeri. Merta kammnanii — 30iIbIICHHS SBKH TPOMaJSIH
Ha BuOOopax Ilpesunenta Ykpainm 2010 poky HUISXOM aKTHBi3allii ayaUTOpPii YKpaiHCHKOTO
iHTEepHeTy. 3TriIHO TiMOTe3W MPOEKTY came Ls ayAWTOpis BHUCTYMA€ JOKAJIbHUMH Jigepamu
TPOMaJICHEKOT TYMKH, a OT3Ke — MOXKE [TOBECTH 3a COOOI0 1HIINX.

B pamkax mpoekty 25 BOJNOHTEpiB 3 Pi3HUX pPErioHiB YKpaiHU MPOMIUIM HABYAHHS 3 TEXHOJOTIT
pobotr 3 HOBMMH Memia. Ha TpeHiHry ywacHwWkw 3m00yiau akTyaldbHI 3HAHHS MPO BUHUKHECHHS
HOBHX MeJia, «IyX enoxu Be0® 2.0», pi3HHIIO MK «CTapuMU» 1 «HOBHMH» Melia, poOoTy 3
Goramu, BUaH GJI0TIB, MIKPOOJIOTIHT, COLIaNBHI MEPEXKi, POMA/ICHKY KYPHATICTHKY.

3a pesynsraTaMy HaBYAHHS BOJOHTEPH pO3Modanu poboTy y coriamsHux wmepexkax Facebook,
Profeo, Politiko, Connect, Moii mMup mail.ru, BkonTakre, Mera KoHekT, cTBOpHBIIM TeMaTHYHi
MOOIIi3aUiiHi rpynu, 10 SKUX Maau 3MOTy MpHETHATHCS yci Oaxatodi. TTopyd 3 UMM, y4acHUKH
MIPOEKTY CTBOPHIIM CIHiJIBHOTY B Livejournal ta ekaynt Uamobili y Twitter, 1e po3moBClomKyBain
TEKCTOBI Marepianm, Obanepu, Gororpadii Ha Temy yuacTi y Bubopuomy mporeci. Bononrtepn 3usin
2 BiJICOPOJIMKH, CTBOPUIIM 5 TIAKATIB, HAIUCAIN 56 MOBIIOMIICHD y OJI0TaX.

OkpeMuMH eleMeHTaMH KaMIaHii ctainu caiitn «Miii kannuaar» T1a «EJNeKTpOHHUI eK3UT-TOM».
Caiit «Miii KaHauIaT» TOKIWKAHWK JOHECTH J0 YKPAiHCHKOI iHTEpHET-ayauTOpii Bikom Bix 18 mo
30 pokiB BaXJIMBICTh ydacTi y BHOOpYOMY mporeci. TyT KoKeH KOpPHCTyBad MaB MOXKJIHBICTh
CTBOPHTH CBOTO BIPTyaJbHOTO KaHIWIaTa, KOPOTKO OMHCATH TPH HOTO OCHOBHI BHOOpYi Te3w i
MIPECTaBHUTH iX y O5o3i sik BijpkeT. Ha caiiti « EnekTpoHHHI €K3UT-110M» MPOBOAMIOCH ONMUTYBAaHHS
cepen yKpaiHCBKOT IHTEPHET-ayAWTOPil CTOCOBHO ydacTi y BHOOpYOMY TIpOLIECi HarepemoaHi
ronocyBaHHs. B jieHb BHOOpIB cCaiiT MpaioBaB B PEKUMi EICKTPOHHOTO EK3H-TIONY Ta 30HpaB
MOTIEPE/IHI PE3YIILTAaTH TOJIOCYBAHHS.

B pamkax mpoexty Oyi0o CTBOPEHO LEHTpajbHHH caiT uamobili.com, skuii 00'€qHyBaB KOHTEHT 3
yCIX colliaIbHUX Mepex, OJOriB Ta caiiTiB Ha TeMy IHTEpPHET-MOoOLII3alil Ta y4acTi y BHOOpYOMY
npoueci. Odiwiiini Ter ta xemrrer npoekty — uamobili.

3a Tpu Micsiui peamizauii kamnanii g0 MoOimizaniiHux rpyn mpueananucs 869 kopucTyBadis.
CyMapHa BiJIBiIyBaHICTb CaiTiB poeKTy csirHyna oubire 2000 neperisiiiB 3a MicsIlb.
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Civil Network OPORA Lviv office

rom October, 2009 to February, 2010, Civil Network OPORA ran the first in Ukraine
mobilizing campaign in the Internet. The goal of the campaign was to increase citizens’
turnout at the election of the President of Ukraine-2010 by means of engaging Internet users
in Ukraine to the process of voting. According to the project hypothesis, this audience
embraces local leaders, who can lead the others.

Within the project, 25 volunteers from different regions of Ukraine took part in a study course in
new-media technology. Participants listened to up-to-date information about the origin of new
media, Web 2.0 epoch, difference between «old» and «new» media, blogs and their types,
microblogging, social networks and civic journalism.

After the training, volunteers started their work in social networks as Facebook, Profeo, Politiko,
Connect, Moi mir, mail.ru, Vkontakte, Meta Connect, and created thematic mobilizing groups for
everyone who wanted to join the campaign. Additionally, project participants created a community
in Livejournal and an account Uamobili in Twitter, where text materials, banners, pictures calling to
participate in election process were spread. Volunteers shot 2 videos, designed 5 posters, wrote 56
messages at blogs.

The websites www.vubir.org and www.kandudat.org were the following stages of the campaign.
The goal of the website «My Candidate» is to inform Ukrainian Internet users aged 18-30 about the
importance of participating in election process. Here, every user could create a virtual candidate,
describe his three main election statements and present them as widgets at the blog. An opinion poll
of Internet users was conducted at the website «Electronic exit-poll» before the day of elections.
Users were asked to answer questions about their participation in election process. At the Election
Day, the website worked as an electronic exit-poll and collected preliminary voting results.

A central website www.uamobili.com, which united content from all the social networks, blogs and
websites, was launched within the project. An official tag and hashtag of the project is uamobili.

For three month of campaign realization, 869 users joined it. A total number of hosts reached more
than 2000 hosts per month.
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diHaHCOBMN 3BIT

3BiT 3a 2009 pik

[poMmapgsaHcbka mMmepexa OINOPA - JlbBiBCbKke NpefgcTaBHULTBO

[nHamika thiHaHcoBUX HagxomkeHb Yy 2006 - 2009 pp:

715 382,40 rpH.
369 449 rpH.
187 593 rpH.
66 350 rpH.
2006 2007 2008 2009
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CTpyKTypa BUTpaT:

16,13%
AOMiHiCTpaTuBHI BUTpaTH

83,87%
MporpamHi BuTpaTh
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. OiHaHcoBWA 3BT

3BiT 3a 2009 pik

[poMmapgsaHcbka mMmepexa OINOPA - JlbBiBCbKke NpefgcTaBHULTBO

OcHogHi nporpamHi ButpaTn y 2009 poui:

5-1,93% 1-541%

4 -24,49%

1 - PechopmyBaHHs 0CBITU B YKpaiHi

2 - Po3BWTOK rpOMagCHbKOro KOHTPOMHO
B YKpaiHi

3 - MoHiTopuHr Brbopis

4 - Po3BUTOK MiCLieBUX rpomag

3-3,13% 5 - IHLWe (PO3BNTOK HOBUX Mefja)

2-65,04%
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Civil Network OPORA Lviv office

xepena dhiHaHcoBUx HagxomkeHb y 2009 pou;:

7-313% 8-138%
6-1,93%
5-54%

1 - MNporpama «[lNonbcbka gornomoray
M3C Pecny6bniku MonbLya

2 - oHA CnpUsSHHA gemokparil
[MoconbctBa CLUA B YKpaiHi

3 - [porpama CrpusiHHA 30BHILLHEOMY
TecTyBaHHI0 B YKpaiHi (USETI)

4 - The Black Sea Trust for Regional
Cooperation

5 - [1o6poBinbHi BHECKK

6 - National Endowment for Democracy

7 - National Democratic Institute

8 - MixHapogHui hoHa «BigpogxeHHs»

4-19,08%

1-53,77%

3-4,03%

2-1.271%
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|’HaOCTaHOK

- And the last thing to be ment|oned

3BiT 3a 2009 pik

[poMmapgsaHcbka mMmepexa OINOPA - JlbBiBCbKke NpefgcTaBHULTBO

3 a pik poOOTH, KpiM CBOEI OCHOBHOI IisUIbHOCTI, MM BCTHIVIH 3POOUTH 1€ YUMANO0 KOPUCHUX
CIpaB:

- 100 TIOKPAIIEHHS COLIaIbHO-MOOYTOBUX YMOB JIFOACHKOI JKUTTEMISTIBHOCTI: BIIACHOPYY
3pOOHIIH PEMOHT B 0ici (HIKOJIH HE TIOBTOPIOUTE 1€ CAMOCTIHHO B peanbHOMY KHUTTI!);

- MIO0 BUSIBICHHS Ta JIIKBIZAIil MCUXOTPOITHUX PEYOBHMH: 3HEIIKOMKEHO 37 KT KaBu i 20,8 kr
qaro;

- IOZI0 MiITPUMKH MAJIOrO Ta CEPEAHBOro Oi3Hecy: 3anpaBuian 29 KapTPHUIKIB y CEPBICHIX
LeHTpax M. JIbBoBa;

- II0I0 OXOPOHHY 37I0POB’S Ta MPOMOIIii CIIOPTY: BCi aKTUBICTH OpraHi3aiii HaMOTaIN OIN3BKO
1071 kM o odicy, a e 6:mu3bko 153 KM Ha KOXKHOTO;

- MI0I0 HAKOTIHYEHHSI JOCBIAY pOOOTH B EKCTPEMAIBLHUX YMOBAX: MPUOIM3HO MiCSIh
HEJIOCIaHUX HoYel B odici.

IIpo BOWTI CcBOT Ta 4yKi HEPBOBI KIITHHM MH Kpalle MPOMOBYUMO... Alle, KK JOBOJHUTh CydYacHa
HayKa, HEPBOBI KIITWHHU BIIHOBIIOIOTHCSA. [IPOCTO TeMmu Ti X cami, IO W y BiJHOBJICHHS
030HOBOro mapy 3emui. Toxx mopori Hamii pifHi, Ipy3i Ta MapTHEpH, AaBaiiTe pa3oM Oepertu
030HOBWH M1ap 1 BJIAaCHI HEPBH.

E xcept for our main activity, we succeeded in many other useful things:

- as to improvement of life conditions: we ourselves did up the office (please do not attempt
this in real life!);

- as to detection and liquidation of tranquillizers and psychotropic agents: we decontaminated
37 kilos of coffee and another 20,8 kilos of tea;

- as to supporting small and medium-sized businesses: we filled 29 printer cartridges in
service centers of Lviv;

- as to health care and sport activities: all activists covered a distance of appr. 1071 km
around the office, that’s about 153 km per person;

- as to accumulating experience of working in extreme conditions: about a month of sleepless
nights in the office.

We’d rather keep silent about killed nerve cells... But, as modern science has proved, nerve cells

do regenerate. However the speed is that of ozone layer regeneration. So, dear friends and partners,
let’s take care of the ozone layer and our nerves together!
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KoHTakTu

VYkpaina, M. JIbBiB, Byn. Hanugaiika, 7/6, 79007

Ten./dakc: 032 254 61 63
E-mail: lviv@opora.org.ua
Caiit: www.opora.lviv.ua

Contacts

79007, Ukraine, Lviv, 7 Nalyvaika str., off.6

Tel/fax: 032 254 61 63
E-mail: lviv@opora.org.ua
Web-site: www.opora.lviv.ua






